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As market leader in Germany, NFON AG already has a strong position in the 
internationally highly fragmented market of cloud telephony. The company is 
pursuing the clear goal of becoming the number one for cloud telephony in 
Europe. Hans Szymanski, CEO and CFO of NFON AG, explains how this goal 
is to be achieved. 
 
Hans Szymanski: The growth strategy of NFON AG is based on the five-pillar strat-
egy with five different packages of measures. I would like to go through the individ-
ual pillars so that you can understand what we are doing. 
 
Pillar number one: We want to penetrate the customer base that we already have - 
now over 40,000 customers with over 450,000 extensions - more strongly. This 
means that we can offer not only the core product such as telephony, but also addi-
tional solutions that we already have. So premium solutions such as call recording, 
for example. Our customers know and appreciate us. We can use this to our ad-
vantage and offer customers products and services according to their needs. 
 
Pillar number two concerns the further development of our product portfolio. Firstly, 
we want to integrate additional solutions. We are already working on these solutions 
or have already done so. What are we working on? For example, messaging, 
screen sharing or video conferencing solutions. We can then offer this package or 
parts of it to our customers in addition. Why are we doing this? Because the cus-
tomer demands it. They need it to make their communication better and more effi-
cient. We follow the idea here: We want to offer everything the customer needs in 
business communication. We are not there yet. But we are working very hard to ex-
pand this product portfolio. 
 
The third pillar is also a further development of the product portfolio. We want our 
solution to be open to other larger systems - i.e. ERP or CRM systems. The cus-
tomer can then choose which communication solution he wants. In short, it is the 
development of an open API.  
 
International expansion is the fourth pillar of our growth strategy. Here we want to 
come closer to our goal of becoming the dominant pan-European provider. We are 
already the dominant provider in Germany and want to become so in Europe as 
well, among other things, through international expansion. What did we do to 
achieve this last year - in other words, in 2019? We established two new companies 
in Italy and France and are now active in 15 European countries. In both companies 
we have built up very powerful teams of 12-15 people each. Both countries are very 
important and large economies in Europe, with very interesting market potential. In 
both countries we can now - from the pole position, so to speak - become active to 
get closer to our goal of becoming the dominant European supplier. 
 
And last but not least, the fifth column. The market for cloud telephony is very frag-
mented right now. There are many smaller providers who have reached a strategic 
dead end, for example because they do not have sufficient financial resources. That 
is different with us. We have sufficient financial resources and to that extent we 
want to and can be an active part of this market consolidation. If we find companies 
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interesting, we examine them and if the conditions are right, we enter into negotia-
tions. We did this successfully last year with Deutsche Telefon Standard. But we 
can also imagine acquiring technologies or software companies to increase our re-
sources on an ad hoc basis. We already did this once with Onwerk at the end of the 
year and they are now part of the NFON group. In this respect, the fifth pillar, which 
concerns inorganic growth, is also a very important pillar and rounds out the five-pil-
lar strategy.  
 
 
About NFON AG 
Headquartered in Munich, NFON AG is the only pan-European cloud PBX provider – counting more 
than 40,000 companies across 15 European countries as its customers. With Cloudya, NFON offers 
an easy-to-use, independent and reliable solution for advanced cloud business communications. Fur-
ther premium and industry solutions complete the portfolio in the field of cloud communications. With 
our intuitive communications solutions, we enable European companies to improve their work a little, 
every single day. NFON is the new freedom in business communication. https://corpo-
rate.nfon.com/de/ 
 
Disclaimer 
This announcement is not an offer of securities for sale in the United States of America. The securities 
of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as 
amended (the “U.S. Securities Act”) and may not be offered or sold in the United States of America 
absent registration or an exemption from registration under the U.S. Securities Act. No public offering 
of securities of the Company is being made in the United States of America and the information con-
tained herein does not constitute an offering of securities for sale in the United States of America, 
Canada, Australia, Japan or any other jurisdiction in which such offering would be unlawful. This an-
nouncement is not for release, publication or distribution directly or indirectly in or into the United States 
of America, Australia, Canada, Japan or any other jurisdiction in which the distribution or release would 
be unlawful or to U.S. persons. 
 


